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1. Attached hereto are charts showing tho tentative organi- 
zation and functions of the components of the Central Intelli- 
gence Group down to an* including the brandy level, except for 
the Interdepartmental Coordinating and Planning Staff for which 
only general functions are outlined. These charts are intended 
as a general guide in building the final detailed organization 
which will be progressively adopted consistent with the availa- 
bility of personnel, space end funds. 


2. Acting Assistant Directors of the Offices, and the Acting 
Chief of the Interdepartmental Coordinating and Planning Staff 
will submit to the Executive Director detailed recommendations 
as follows: (a) changes in proposed organization of their 
respective offices and staff to trench %pvcl} (b) detailed 
organization of divisions, sections, and units within each brand 
of their respective organizations . 

3. The Office of Special Operations And th<j Office of Re- 
search and Evaluation will continue their current operations 

end will progressively expand existing organization and function: 
along lines prescribed in the attached charts, amended whore 
necessary in accordance with procedures outlined in paragraph 
2 above. 

4. Because of the limited personnel presently available, the 
Office of Collection, Office of Dissemination, and the Inter- 
departmental Coordinating and Planning Staff activities will 
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necessarily be restricted largely to planning for future 
operations. However, operations will begin as early as 
practicable and will progressively expand along lines indicated 
by the attached charts, amended where necessary by action out- 
lined in paragraph 2 above. 

FOR THE DIRECTOR CF CENTRAL INTELLIGENCE 

25X1 A9a 

Executive for Personnel ancl 
Administration 
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